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Welcome to   
1st PLACE Property Management!  

 
This ñProperty Ownerôs Handbookò is a guide to familiarize you with our  
administrative process.  It is important to us that we give you, our client,  
knowledge of our procedures so that you feel more comfortable thus allowing us 
to better serve your needs. 
 
All relationships are established by written agreement between you and 1st 
PLACE Property Management or companies acquired by 1st PLACE Property  
Management . All terms, conditions and provisions outlined in this handbook are 
subject to change or withdrawal at any time without notice. You should look solely 
to your individual property management services agreement for actual services 
rendered.   
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MISSION STATEMENT 
 
 

ñOur mission is to provide our Clients with effective real  
estate asset management in a sincere effort to preserve 

and enhance the profitability of their real property  
investments.  We will also continually educate ourselves 

on ever changing laws and procedural advances to  
better serve our Clients and protect our sterling  

reputation in the community.ò 
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Chapter 1  
 

Why Choose Us?  
 

Ą Service You Deserve 
Ą Our Commitment To Excellence 
Ą Video Taped Property Inspections 
Ą Enhanced Technology 
Ą Our ñIn-Houseò Leasing Team 
Ą Effective 24 Hour A Day Marketing For Your Rental Property 
Ą Superior Tenant Screening = Guaranteed Savings 
Ą Attorney Prepared Leases = Protection 
Ą Computerized Accounting = Accuracy 
Ą Our Services Are Tax Deductible! 
Ą Over 15 Years Of Real Estate Experience 
Ą We Save You Time and Money and Give You Piece Of Mind With Your Rental Property 
 

 
 
 
 
 

Service You Deserve  
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When you entrust 1st PLACE Property Management to  
manage your property, we promise your complete  
satisfaction. We know that there are other companies that do 
what we do but we also know that there isnôt a company 
around that offers as much as we do coupled with our high 
level of service. We work hard every day to earn your trust 
and we will never forget the importance of you...our valued 
client. 
 

    Best always, 

    David L. Phelps David Phelps  
Founder  
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Our Commitment to Excellence  

 
 
 
 

 
Video Taped Property Inspections  

 

 

 
Enhanced Technology Means Instant Communication  
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Most professions have institutions in place where dedicated  
practitioners may join to continually further their education and  
exhibit their commitment to excellence. The field of  property  
management is no different. We are proud to be members of one 
of the most respected organizations in our industry. David Phelps 
has served in Officer positions in two local Chapters, most recently 
as President. 
 
NARPM - National Association of Residential Property Managers  
  
 

Pictures are worth a thousand words and at 1st PLACE Property 
Management we feel that they are one more safeguard that we 
may provide for our Clients. We video tape every rental prior to a 
tenant moving in and have each tenant sign off on the condition of 
the unit (in duplicate to satisfy County laws) to eliminate any ques-
tion as to the unitôs condition prior to occupancy. This protects 
Owners as well as tenants who want to ensure the return of their 
security deposit. 

Whether it is a routine check or responding to an emergency 
call, our personnel are equipped with cell phones for instant ac-
cess. Because communication is vital, all of our personnel can 
become instantly aware of the status of maintenance issues, 
inspections, or emergency calls. 
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Our In -House Leasing Team  
 

Our leasing department which is through Real Living 1st Choice Realty, 
a separate company,  is in -house and works directly under the direction 
of David Phelps. With over 2,000 completed sales and leases, they have 
the experience to get the job done. The leasing agents have earned a 
reputation as the tops in their field when it comes to relocation and  
leasing.  

 
 
 
 

Effective 24 Hour A Day Marketing For Your Rental Property  
 

One of Real Livingôs most powerful tools to lease your home fast are tools such as an 
enhanced presence on Realtor.com.  Your homeôs listing will be featured with 16 photos, 

a headline, a showcase frame, a complete description, plus a complimentary virtual 
tour. Potential tenants will find your home fast and have ample information and photos 

at their fingertips.  

 

 
 

Superior Tenant Screening  
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We are diligent in selecting the right residents for your rental  
property. We want to ensure that our property owners get the caliber of 
renters that they deserve. That is why we utilize a screening  
process on each adult resident applicant. 
P We pull a national credit report on each adult applicant complete    
    with beacon score for evaluation.  
P We do an ñeviction searchò throughout So. Florida to check    
     that our applicants werenôt evicted within the last 7 years. 
P We do a Florida ñCriminal Background Checkò which includes  
     felonies and misdemeanors. If a tenant is from out of state, the  
     background check will cover their home state as well.  
Because of our Superior Tenant Screening Process, most rent-jumpingò 
tenants (the ones who donôt pay rent, damage property, and move out in 
the middle of the night) prefer to apply directly to property owners who 
may not know until itôs too late! 
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Attorney Prepared Leases  
 

Our leases have been prepared by an attorney in an effort to offer a strong legal document that 
offers protections to our Clients. Our lease is fair and effectively illustrates the duties and  

responsibilities of all parties. 
 
 

Computerized Accounting  
 

At 1st PLACE Property Management, we use state of the art software for our accounting func-
tions. Normally, we process rents the same day that we receive them. Our property owners re-

ceive a detailed monthly statement showing all rental incomes and disbursements. We also 
send out a year end summary to our owners for tax purposes. Our accounting system also al-

lows us to make recurring monthly payments for our owners. 
 

Deduct Our Services From Your Taxes  
 

The cost of our services is tax deductible.  Imagine more time with your family and less taxes. 
As always our goal is to save you time, money and the headaches of managing your own  

properties. Soé.leave the hard work to us and enjoy! 
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